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The New Rules
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1: Quality is Job One.

2: Transparency is mandatory.

3: Rule #1 and Rule #2 are critical for the health care workforce.

4: Watch out. There’s a New Risk in the Market.



Rule #1: Quality is Job 
One. 
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The Office of the Inspector General Report, 2022
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May 2023
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Federal Action: Make Safety A 
Priority
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President’s Council of Advisors on Science & Technology: 
Job One

•Establish and maintain a National Patient Safety Team.

•Expand the list of identified never events and publicly report them by individual facility

•Improve use of technology to prevent harm

•More patient and family engagement

•Reduce disparities in adverse outcomes

•Accelerate research
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Rule #2: Transparency 
is mandatory.
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Public Demand
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Quality AND Price
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Does It All Make a Difference? 
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YES: Early Elective Deliveries
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• Leapfrog’s groundbreaking public reporting of 
rates of early elective delivery by hospital 
galvanized a movement to sustain low rates of 
this unnecessary type of delivery



YES: Episiotomy 
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•  Episiotomies can lead to a higher risk of 
perineal tears, loss of bladder or bowel control, 
and pelvic floor defects

• Other significant issues include infection and 
other complications, slow recovery, and 
chronic discomfort

• Leapfrog is the only organization to track and 
publicly report rates of episiotomy by hospital



YES (Sort of): NTSV C-section 
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• NTSV: Accepted for comparisons among 
hospitals of varying sizes and maternity 
populations. Generally lower risk, first time 
mothers, singleton births. 

• Rates have edged downward since Leapfrog 
started public reporting in 2015 (except for the 
pandemic time period)



YES: Patient Safety
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Study analyzed data from 
2010-2019

https://www.medpagetoday.com/hospitalbasedmedicine/riskmanagement/100190



What is different about the last decade?
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Lean in to the future.
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Rule #3: 
Rule #1 and Rule #2 
are critical for the 
health care workforce
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The Case of Charlene Murphey, 75

“The quintessential Southern matriarch – 
kind, strong and sassy.”
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a.k.a., RaDonda Vaught & the 
Vanderbilt Case



What happened

•Vaught overrode a dispensing cabinet alert and 
gave Mrs. Murphey Vecuronium instead of 
Versed.
•Mrs. Murphey was alone in her room for about 
30 minutes after, went into cardiac arrest, and 
died shortly afterward.
•Another nurse realized what had happened and 
Vaught confessed
•Vanderbilt did not report this; a whistleblower 
did several months later
•17 incidents of Vaught’s negligence identified

21© The Leapfrog Group 2022



The Verdicts
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Vaught Guilty: Criminally negligent 
homicide

Vaught Guilty: Abuse of an impaired 
adult

Vaught Sentence: 3 years probation

Vanderbilt: Investigation by CMS 

Vanderbilt: Settled a civil malpractice 
suit with the family



• “All muscle groups are paralyzed and 
respiration ceases. However, full 
consciousness remains intact, and patients 
can experience intense fear when they can 
no longer breathe. They can also sense 
pain. The experience can be horrific for 
patients.”
• --CMS Survey Inspection Report
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Leapfrog’s Never Events Policy: Ethics & Candor Prevents 
Burnout

Never events are extremely rare medical errors that should never 
happen to a patient, such as surgery performed on the wrong body 
part or leaving a foreign object inside a patient after surgery. 

A hospital "fully meets" Leapfrog’s standard if they agree to all of the 
following if a Never Event occurs within their facility:

• Apologize to the patient and family

• Waive all costs related to the event

• Report the event to an external agency and conduct a root-
cause analysis

• Interview patients and families and inform them of action(s) 
hospital will take

• Provide support for caregivers 

• Ensure compliance and make this policy available to patients 

79% hospitals fully met Leapfrog’s standard in 2022
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Rule #4: Watch out. 
There’s a New Risk in 
the Market.
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Who Is the Payor?
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Watch Out.
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The Consolidated Appropriations Act

• Removal of contract gag clauses from contracts with insurers and consultants

• Full, immediate access to claims and data (identity-protected)

• Price transparency

• Disclosure of direct and indirect compensation 

• Mental health and substance use disorder parity

• Employer is accountable for value (quality AND price)

• Risk of lawsuits, fines, regulatory intervention
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Avoiding Risk: Transparency
“Poor quality is one of the foremost “red 
flags” for a fiduciary standard because the 
absence of quality makes price irrelevant for 
patients and their loved ones.”
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The Leapfrog Group: The Employer Voice for
Quality, Safety, and Transparency
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• Founded by purchasers in 2000 in response to 1999 IOM Report To Err is Human

• Premier purchaser-driven nonprofit for safety and transparency—and structuring payment to 
reward excellence

• Our mission: Giant Leaps for Patient Safety

• Collects and publicly reports hospital and ASC quality and safety 

• Gold standard for health care transparency



Regional Leaders: Our Heart and Soul
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Setting High Standards, Insisting on Transparency

Voluntary programs collecting data available from 
no other source

Composite evaluations not requiring participation

33© The Leapfrog Group 2023



2023 Local Participation: 

• 50% (15/30) hospitals in the Kansas City Area report

• 48% (22/46) hospitals in Kansas report

• 34% (24/71) hospitals in Missouri report
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Nationally: 

• Over 2100 hospitals reported to date 

• Representing 74% of inpatient 
hospital beds in U.S. hospitals 



Percentage of Local Hospitals Meeting Leapfrog Standards for 
Maternity Care
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Measure
Kansas 

City Area
(N=11)

Nationally

Percent of hospitals meeting 
Leapfrog standard for C-
sections

55% 42%

Percent of hospitals meeting 
Leapfrog standard for 
episiotomies

42% 79%

Percent of hospitals meeting 
Leapfrog standard for early 
elective deliveries

90% 88%



New Measures Employers Asked For
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The Spring 2023 State Rankings
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Employers and the Public Are Focused
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Don’t follow these rules.
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1: Quality is Job One.

2: Transparency is mandatory.

3: Rule #1 and Rule #2 are critical for the health care workforce.

4: Watch out. There’s a new risk in the market. 



Leapfrog is for the Leaders.

Email: 
Lbinder@leapfrog-
group.org

The Leapfrog Group: 
www.LeapfrogGroup.o
rg

Facebook: 
Facebook.com/TheLea
pfrogGroup

Twitter: 
@LeapfrogGroup

Hospital Safety Grade: 
www.HospitalSafetyGr
ade.org 

Forbes Commentary: 
www.forbes.com/sites/
leahbinder/

Download the Leapfrog Hospital Survey

https://www.leapfroggroup.org/survey-
materials/survey-login-and-materials

Download the Leapfrog ASC Survey

https://www.leapfroggroup.org/asc-survey-
materials/get-started

Webinars, Trainings, Resources at Leapfrog’s 
Judie Burrows Education Institute

https://www.leapfroggroup.org/JBEI
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